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State of the Schools
Dear Delaware Residents:
I am happy to report that the State of the Schools of Delaware City has never been
stronger. This past year has been another year of growth for our school district, both in
terms of enrollment and achievement. Our student body, 5466 strong as of this writing, is
approximately 700 students more than it was just seven years ago. That growth will
continue for several more years, according to projections, before slowing around 2020.
At the same time, our achievement has never been higher, whether measured by all-time
highs on our performance index, graduation rate, ACT participation and scores, or the
number of students taking advanced and honors courses. With that said, the conversations
around the district are continually focused on how we get even better, because our students
and our community deserve nothing less.
We continue to provide a great education for our students at a cost that is sustainable to our taxpayers. We have
implemented promised cost containment strategies and have substantially cut our per pupil spending. As you will see
later in this report, we are spending nearly 15% below the state average and are one of the lowest spending districts in
all of central Ohio. We will continue to strive to be good stewards of our taxpayers’ dollars, but at some point we need
the legislature to make good on their adopted funding formula. The last state budget funded us at only 70% of what
that funding formula indicated we should have received from the state. I encourage our constituents to talk to our local
legislators about this issue.
If you have any questions after reviewing this report, please feel free to contact us. We strive to be transparent,
accessible and accountable to our constituents. I hope you find this report a good step in achieving that goal.
Paul Craft
Superintendent

“Achieving Excellence,
Honoring Tradition”

Academic Performance

Delaware City Schools continues to increase academic achievement. Performance on state achievement tests, district
graduation rate, participation in advanced placement and honors courses and scores on ACT/SAT tests continue to rise.
DCS is committed to providing rigorous coursework for every student and putting needed interventions in place to
ensure all of our students can succeed. Academics are enhanced by excellent extra and co-curricular activities including
performing and visual arts, athletics, academic clubs and a variety of social opportunities for students.
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The District continues to make positive progress in
many academic measures including performance
index, graduation rate and the number of students
receiving AP Honors.

Last school year, DCS had a record number of
students earning Advanced Placement Honors.
Pictured are current seniors who earned AP
Honors during their junior year.

Enrollment & Cost Per Pupil

Enrollment in Delaware City Schools has been increasing over the past two decades as young families continue to move
to the Delaware community. With the passage of the bond issue in 2013, our facilities will be positioned to handle the
growth in enrollment through 2020 and beyond. DCS has maintained a low cost per pupil even with the increasing
enrollment. The District spends less than other districts while maintaining quality educational programs for students.
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Enrollment continues to climb at a steady pace. DCS
welcomed 5466 students this school year, an increase of
nearly 700 students since the 2007 school year.

Delaware City Schools provides a great value to our
residents. DCS spends less than the state average on
per pupil expenditures and less than nearly all other
districts in central Ohio.

16,000

Permanent Improvement Funds
Through the generous support of the Delaware community, Delaware City Schools receives approximately $2 million
annually from a permanent improvement levy. This levy, first passed in 1989, funds building repairs, bus purchases,
technology equipment and textbooks. The current levy expires in December 2014 and is on the ballot to be renewed on
November 4. This renewal would continue important funds to keep our buildings, buses, computers and textbooks in
good repair and up-to-date with no increase in taxes for our residents.
Over the past 5 years, the District has replaced roofs and upgraded heating systems at several buildings, added safety
features to playgrounds, replaced aging school buses and updated textbooks and computers to provide current materials
and equipment for our students.
A permanent improvement levy, by law, must be used for items with a lifespan of five or more years. It cannot be used
for salaries or day-to-day operations.

Permanent Improvement Expenditures
Textbooks and Instructional Materials
Technology
Maintenance
Buses
Site Improvements - blacktop, sidewalks,
playgrounds, etc.
Building Improvements - modular/building
repairs, HVAC, roof repair/replacement,
security systems
Other

Totals

FY2014
$119,391
423,292
164,330
271,733
71,947

FY2013
$469,557
467,210
144,511
52,794
147,764

FY2012
$170,132
334,165
151,041
417,063
149,317

642,635

980,510

823,068

58,458
$1,751,786

62,451
$2,324,797

28,881
$2,073,667

More than 3000 students ride our buses each day. In order to keep our
bus fleet safe and current, DCS replaces 3-4 buses per year. Each bus
costs approximately $86,000. Permanent Improvement funds are used
for bus purchases and maintenance of our bus fleet.

How are PI funds
different from the Bond
Issue that was passed?
The Permanent Improvement
fund takes care of general
maintenance of the schools
including roofs, HVAC
systems and blacktop repairs
and provides funds for buses,
technology and textbooks. The
Bond issue that was passed in
2013 is solely for the additions
and renovations to alleviate the overcrowding of the
schools.

Technology equipment, including SmartBoards and computers, and
up-to-date classroom materials improve the educational environment for students and help teachers develop engaging lessons to
reach all types of learners.

Construction Update
Construction Phase I Projects Underway
Schultz Elementary looks a little different these days. Steel beams have been put in place to provide the framework for two
additions at the school. At the current time, the contractor is on schedule to have both additions under roof before winter. The
Schultz project is slated to be finished in summer 2015.
Superintendent Paul Craft said, “Getting the Schultz project
completed is critical to making the next phases of our construction plan run smoothly.” The additional classrooms at Schultz will
provide educational space for students during construction at other
school locations.
At the completion of the construction process, Schultz Elementary
will accommodate students in kindergarten through 5th grade.

The outdoor spaces at Hayes High School are first to get started at that location. Work has started off Pennsylvania Avenue and
at the Lincoln Sports Complex to provide the needed spaces for
our extra-curricular teams and additional parking to accommodate the growing student population. Work on the stadium
improvements will begin at the conclusion of the fall sports
season.
Hayes High School will be completed in multiple phases to
minimize the impact on education. Phases two and three include
classroom additions and interior renovations to provide modern
classrooms especially needed for the sciences and more flexible
spaces for large group instruction and small group
collaboration.

Construction Projects - What’s Next?
Phase 2 projects, currently in the design and approval stage, include the addition of the 6th grade wing at
Dempsey Middle School and additions and renovations at Carlisle, Conger and Hayes High School.
Woodward and Smith Elementary Schools will be completed in phase 3.
Dempsey Middle School - project to start spring 2015
t Addition of the sixth grade wing
t Improvements to traffic flow/bus drop off
t Improvements to performing arts spaces

Conger Elementary - project to start summer 2015
t Classroom addition to accommodate 5th grade students
t Additional parking and improved student drop off/pick up
t Reconfigured school office and upgraded security features

Carlisle Elementary School - project to start summer 2015
t Classroom addition to accommodate 5th grade students
t Addition of a gymnasium to provide separate dining/gym space
t Additional parking and improved student drop off/pick up

Hayes High School - project to start summer 2015
t Addition of an academic wing for science and math classrooms
t Renovation of interior spaces to increase cafeteria capacity
t Renovation of interior classrooms to provide modern classrooms
for all content areas
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Six Inducted into Hall of Fame
Delaware City Schools inducted six
outstanding individuals into the
Distinguished Alumni Hall of Fame on
Friday, September 26. Brent Carson ‘66,
Clifford Dochterman ‘43, Larry Eberst
‘73, Charles “Tony” McCleery ‘45, Abigail
Nims ‘97 and Joseph DiGenova (Friend
of the District Award) were selected for
their outstanding service, career and
athletic achievements.
Additional photos and biographical
information for these individuals can be
found on the district’s website.
These six individuals join the 108
former honorees. Superintendent Paul
Pictured left to right: Peggy, Kyle and Christopher Eberst (accepting for Larry Eberst), Abigail Nims, Joe
Craft said, “We are proud to call these
DiGenova, Tony McCleery and Brent Carson. Mr. Dochterman was unable to attend the ceremony.
honorees alumni and friends of Delaware
City Schools. It is so important to showcase individuals who have graduated from Delaware City Schools and went on
to make a difference in the communities in which they live. We thank these individuals for setting a good example and
pointing our current students toward excellence.”
Nominations are now being accepted for the 2015 Hall of Fame. Additional information about the Hall of Fame, selection
criteria and nomination forms can be obtained on the Delaware City Schools website at www.dcs.k12.oh.us under the
“Our District” tab.

